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Delta and Northwest Flight Attendonts

By SLC DAL F/A Paul Tanner and MSP NWA F/A Susan Squlers (Members of C3)

The U.S. Department of Justice approved the merger between Delta Air Lines and
Northwest Airlines on Wednesday, October 29, 2008. Northwest will be a wholly owned
subsidiary of Delta until the integration process is completed. The ‘new’ Delta Air Lines
will become the largest passenger carrier in the world. With this announcement comes the realization that our upcoming represent-
ation election is rapidly approaching. Conversations have been taking place between coworkers around the world, debating the pros
and cons of representation. What needs to be mentioned in all of these debates is that our upcoming election should not focus on the
merits or shortcomings of AFA-CWA, the latest edition of the Delta Policy Manual, the present NWA Flight Attendant Agreement or
the seniority list integration process.

Instead, the focus should center on the real issue - the importance of securing our future through a voice at the bargaining table.
Without a legal and binding contract, we will find ourselves at the mercy of our newly appointed Leadership Team; a majority of
which are former Northwest Airlines executives. Our wages, work rules, and benefits (healthcare, retirement, etc.) could change at
a moment’s notice because there is nothing in place to protect the combined work group. A case in point - ‘Your Merger Stock Award
Statement’. The disclaimer reads in part; “Although Delta does not currently intend to modify the Merger Award mentioned in this
statement, Delta reserves the right, at any time, to amend, modify or terminate, all or any part of the Merger Award sponsored by
Delta in its sole discretion”. A majority of Delta flight attendants already understand this type of disclaimer is attached to most policy
documents at Delta. However, Northwest flight attendants have never worked under this kind of unilateral management.

As the world’s largest carrier, what kind of security will we have in our careers at Delta Air Lines if our executives can amend, modify
or terminate our workrules, pay or benefits at any given time? Even worse, what happens if plans are made to outsource our jobs over-
seas (as was attempted by NWA executives three years ago when they sought to replace 40% of the U.S. based flight attendants with
foreign workers)? Of course, management can always counter that this is standard legal language, but Northwest flight attendants
know that with representation - once an agreement is reached - it is legal and binding. It cannot be amended unless mutually nego-
tiated and agreed to by management and flight attendants.

Participating in the upcoming election will ensure a YES vote for AFA-CWA or another union of your choosing (that option will be ex-
plained more fully once the NMB announces the election timeline). Most importantly, it will provide the Delta flight attendants with
the ability to directly negotiate with management for the first time in the history of their company, Northwest flight attendants will re-
tain the bargaining rights they have secured for the past 60+ years, and as the largest flight attendant group in the world, we can pro-
tect not only our careers at Delta Air Lines, but our profession worldwide.

Step back and objectively look at the issues surrounding this representational election. How well do you know the new leadership
team at Delta Air Lines - can you really trust them to ‘make good’ on their promises?

Whether you are thinking of retiring soon, have fifteen years to go, or are a new hire - don’t you owe it to yourself and our profession
to make sure Delta executives are not given free rein to dictate what the ‘industry standard’ will be for years to come? In these un-
certain economic times, we simply cannot allow that to happen. Voting FOR representation will give us our first opportunity to stand
together as a united group and shape our careers through a voice at the bargaining table.

STAND UP FOR OUR CAREER! JOIN THE CAMPAIGN TODAY!
www.DeltaAFA.org

(visit the Join The Campaign Page)
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