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AFA-CWA and “Date of Hire” Seniority Integration 
“Date of Hire” is one method used to integrate seniority lists.  It provides a level field for everyone (no matter how junior or senior a 
flight attendant is).  In addition, using this method prevents individuals or groups from unfairly losing seniority.  

Each airline involved in the merger submits a certified seniority list which includes the current seniority of every flight attendant.  This is 
the information that is used to determine placement on a combined list.  Delta s list is available, but there may be inaccuracies so each 
Delta flight attendant is being asked to check their position.  The list is available somewhere in your base if you ask.

FACT:
AFA s current National Merger Policy which calls for “Date of Hire” seniority integration was adopted by the AFA Board of Directors in 
November 1987 - shortly after United Airlines purchased the Pan American World Airways Pacific Division.  The deal included the 
integration of 1,202 Pan Am flight attendants.

FACT:
In December 2007, Congress passed the Omnibus Appropriations Bill which contained the  McCaskill-Bond (seniority protection) 
legislation.  

• The law states that the merging of seniority lists be “fair and equitable”.  If both parties cannot agree on a list - it must be submitted to 
a neutral arbitrator for resolution.  In the event that the same collective bargaining agent represents both work groups at the merged 
carrier, that collective bargaining agent s internal policies regarding integration will supersede the arbitration requirement.  

• AFA-CWA lobbied for passage of this legislation due to the unfair treatment of TWA FAs after their carrier was purchased by 
American Airlines in 2001.  The TWA FAs were stapled to the bottom of the list and all were furloughed in 2003 
(http://www.afanet.org/default.asp?id=965).  

FACT:
AFA-CWA has been a staunch supporter of seniority protection since federal regulators stopped requiring such safeguards in the 1980s 
(part of the Allegheny-Mohawk Labor Protective Provisions ).  As a result, it became necessary for airline labor groups to actually 
negotiate those provisions into their collective bargaining agreements (contracts).

• NWA flight attendants do have Labor Protective Provisions negotiated into their present Collective Bargaining Agreement 
(Section 1.E. - http://www.nwaafa.org/contract/section1/).

• It s important to note that at the time of United s acquisition of the Pan Am Pacific Division and American s purchase of TWA, both 
flight attendant groups were represented by unions other than AFA.  AFA-CWA continues to advocate for flight attendants world-wide 
to improve and protect our profession.

• AFA-CWA s “Date of Hire” seniority integration policy allows all flight attendants from each carrier to receive full credit for the current 
seniority they bring into a merger.  AFA believes that “Date of Hire” is the most fair and equitable method of integration.  Their 
National Merger Policy has been in place for over 21 years. 
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