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gration and contract negotiation. 
“I was pretty sure the contract 
would be done quickly because 
it needed to be done quickly,” 
he said.

Lucy, who has relied on 
her union contract for 12 years 
at Northwest, is hoping for a 
similar quick contract settle-
ment with Delta following a 
vote for representation with 
Delta AFA. “This upcoming vote 
is SO important to our future, 
our careers at Delta Air Lines,” 
Lucy said.

For Steve and Lucy Green, 
economic security is of 
the utmost importance 

these days. It has to be – their 
blended family includes six 
children, three in college and 
three in high school. The next 
few years will be critical to the 
future for this new Delta pilot 
and fl ight attendant family.

Fortunately, Steve has a new 
contract with substantial raises 
over his years as a Northwest pi-
lot. Delta pilots, represented by 
the Air Line Pilots Association 
(ALPA), did well in negotiations 
last year, both in seniority inte- continued on page 3 >>>

Two Union Contracts Are
Solution for Delta Couple
By Paul Tanner

Steve and Lucy Green: Loving their family, their company and their unions.

Unity: How to Win 
a World-Class 
Contract
By Danny Campbell

The best airline contracts are 
won when employees have two 

things working in their favor – tim-
ing and leverage. In fact, this was 
perfectly illustrated by Delta pilots 
last year as they won an industry-
leading contract by seizing the op-
portunity our merger presented.

Delta executives needed a 
combined agreement for operational 
reasons and both ALPA-represented 
pilot groups sought to restore deep 
economic cuts agreed to during 
bankruptcy. With only a few short 
months of negotiations, manage-
ment and pilots both got what they 
wanted.

The combined Delta and 
Northwest fl ight attendants have 
the same opportunity in our effort 
to secure an industry-leading fl ight 
attendant contract. Although the 
timing of our opportunity is a little 
different – as we fi rst must win rep-
resentation rights by winning the 
upcoming AFA vote – our leverage 
opportunity is no different.

Once we win the election, 
the AFA contract for pre-merger 
Northwest attendants requires the 
same basic fence agreement (which 
keeps both groups separate until a 
combined contract is in place) – as 
the one that provided an incentive 
for Delta executives to reach a deal 
quickly with the pilots.

As long as we win our elec-
tion, we have the same leverage our 
pilots had. Some may say it gives 
us more leverage since our execu-

continued on page 7 >>>
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The announcement that a repre-
sentation election for all fl ight 
attendants in the new Delta will 

take place in a few months has literally 
put the future of every one of us, and 
our profession, in our hands.

If we choose to unite by vot-
ing to be represented by AFA-CWA 
in negotiations for a legally binding 
contract, we’ll not only be utilizing 
our strength as the single largest group 
of fl ight attendants in the world to 
bargain industry-leading pay, benefi ts 
and working conditions, but we’ll also 
be establishing ourselves as the leaders 
in our profession.

A Losing Proposition

If we fail to win representation, 
fl ight attendants of the old Delta will 
lose a once-in-a-lifetime chance to 
have a voice in winning an industry-
leading contract.

Worse yet, fl ight attendants of the 
former Northwest will lose the contract 
they now have – it will be extin-
guished, and Delta management will 
be free to change any and all terms and 
conditions of employment.

The choice is ours.

Democracy in Action

The good news is that, if we 
choose to vote for Delta AFA represen-
tation, we won’t have to pay a penny 
in dues until we’ve all participated in 
a thoroughly democratic process. This 
gives us maximum say in the terms 
and conditions of the legally binding 
contract that is ultimately negotiated.

Once we have voted for AFA-CWA 
representation, here’s how the process 
works:
1. Electing Leadership: Flight atten-

dants of the former Delta will have a 
chance to nominate and elect offi cers 
from among their ranks to Local 
Elected Councils (LECs) at each Del-
ta domicile with more than 100 fl ight 
attendants. The Delta LEC offi cers 
then form a Delta Master Executive 
Council (MEC) mirroring the MEC 
at Northwest. The MEC, composed 
of three offi cers and the LEC offi cers 
becomes the chief governing body 
for the membership. AFA-CWA will 

The Ultimate Choice:

An Industry-Leading Contract 
or No Contract At All

provide transitional Local Elected 
Councils for each of these domiciles, 
as well as a temporary president and 
secretary to serve while the nomina-
tion and election process is under-
way, but only until the new offi cers 
elected by the membership at these 
domiciles are in place.

2. Selecting Bargaining Committees: 
Within 30 days, the elected LEC 
presidents of each group will select 
their negotiating committee mem-
bers for the Joint Negotiating Com-
mittee. The Committee will consist 
of three Delta fl ight attendants and 
three Northwest fl ight attendants, as-
sisted by an AFA-CWA International 
staff negotiator. The Northwest AFA-
CWA elected leadership will remain 
in place, subject to the normal elec-
tion cycles of the AFA-CWA Consti-
tution and Bylaws.

3. Uniting for Bargaining: The AFA-
CWA International President will 
convene the MECs of both Delta 
and Northwest in joint session to 
brief and orient them on the merger 
policy, including the process for 
negotiating a single, joint contract.

4. Surveying Members’ Priorities: Both 
the Delta and Northwest fl ight at-
tendants will be surveyed to identify 
their goals in negotiations. The Joint 
Delta-Northwest Negotiating Com-
mittee will attend negotiations train-
ing and will then prepare opening 
proposals for negotiations, based on 
the input from the membership.

5. Commencing Bargaining: Armed 
with input from the members and 
well-trained for negotiations by 
AFA-CWA’s experienced negotia-
tors, the Joint Committee will begin 
negotiations for a single contract 
covering the rates of pay, rules and 
working conditions and benefi ts for 
the combined group.

The Crucial Step: Representation

As this explanation of the process 
makes clear, choosing AFA-CWA repre-
sentation in the upcoming election this 
fall is the essential step for winning a 
legally binding, world-class contract 
for all 20,000 of the world’s most pro-
fessional fl ight attendants.

For the pre-merger Northwest 
fl ight attendants, it is an opportunity to 
negotiate years earlier than the amend-
able date of the current contract, and 
the only way to ensure that the protec-
tions in the existing contract are not 
totally lost.

For the pre-merger Delta fl ight 
attendants, it’s an opportunity to nego-
tiate a collective bargaining agreement 
– for the fi rst time ever – that matches 
world-class performance with the pay 
and respect our profession deserves.

For all of us, it’s a once-in-a-life-
time chance to give our profession the 
standing that pilots already enjoy, and 
that’s long overdue for us.

Protections in the Interim

A vote for AFA-CWA representa-
tion ensures that Delta management 
cannot change our pay, benefi ts or 
conditions of work while we organize 
our new union in preparation for 
bargaining.

For the former Northwest fl ight 
attendants, that means the current col-
lective bargaining agreement remains 
in effect – but ONLY for the Northwest 
fl ight attendants.

Delta fl ight attendants would 
continue to work under the work rules 
and other conditions of employment 
established by Delta, until the joint 
Delta-Northwest Joint Negotiating 
Committee reaches a single agreement 
covering both groups, ratifi ed by a ma-
jority of the membership in a vote.

If interim issues arise that affect 
the Delta fl ight attendants and require 
negotiations, these may be bargained 
separately by the Delta group, in con-
sultation with AFA-CWA attorneys.

Victory: A New Contract

Once a tentative agreement on 
a new contract is reached, it would 
fi rst go to the Delta and Northwest 
LEC presidents for approval, and then 
would be submitted to the combined 
group for ratifi cation.

All Delta and Northwest fl ight at-
tendants would be able to vote on the 
contract, which will be ratifi ed if the 
majority of voters approve it.

While Delta management has 
warned that this process will be long 
and hard, the incentive for both sides 
would be to work cooperatively until 
an industry-leading contract is ham-
mered out. Just like the agreement with 
the Delta pilots, the new contract for 
Delta fl ight attendants will be a matter 
of pride for everyone.
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For Lucy and Steve, the Delta-Northwest 
merger was like their marriage, made in heaven. 
“I knew how important collective bargaining was 
having been part of a union virtually my whole ca-
reer,” said Steve. Lucy, who grew up in Chattanoo-
ga, “always had tremendous respect for Delta Air 
Lines.” The Greens make their home in Memphis.

She and 
Steve would 
like to share 
with their new 
co-workers 
at Delta Air 
Lines what a 
contract can 
do for them, 
while still 
allowing for a 
good working 
relationship 
with local 
supervisors 
and managers. 
Lucy says that 
today, under 
her current 
contract, “I 
have great rela-
tionships with 
my managers. 
I know when 
their birthdays are and I know their families.”

Steve believes “A contract provides you the 
ability to be comfortable with your work environ-
ment. It provides the company and the employee 
groups with a known entity. You have people 
watching out for you, your job, and your profes-
sion. It’s good for the company and the employees.”

But a contract also protects the future that 
they both depend on so much. “Outsourcing is my 
number one fear,” Lucy stated. “This leadership 
team, now at Delta, tried it when they were leading 
Northwest.” For Lucy, a new contract would pro-
vide security, so that this management team, or one 
in the future, won’t have carte blanche to export 
our jobs for a quick profi t.

Lucy is both amused and disturbed by refer-
ences to AFA as a third party organization. “I have 
to say, ‘Really? Why do you think that? I’m a fl ight 
attendant. I’m you.’”

In fact, having a union composed of fl ight at-
tendants who understand the lifestyle and concerns 
of the industry is benefi cial not only to the fl ight 
attendants, but to the company as well, Lucy said.

“In keeping with the AFA contract at North-
west, more than 11 different committees are doing 
things that benefi t the company — because the 
company didn’t have to do that,” she said. Those 
committees are all composed of fl ight attendants.

More 
importantly, 
Delta custom-
ers benefi t 
from a collab-
orative labor-
management 
relationship, 
Steve said. 
“If you have 
an employee 
group that 
doesn’t have 
to worry about 
the future 
then they will 
be happier 
than they are 
right now and 
they can pro-
vide a better 
product for 
the custom-
er,” he said.

As a Delta family, Lucy and Steve both have 
great confi dence in the ability of Delta to succeed 
in the future as a premier global airline, one that 
is mutually benefi cial to the pilot group, the fl ight 
attendant group, and the company as a whole, no 
matter who the executives will be in the future.

Lucy says that we need a voice in our future 
because “all eyes are on us and we’re going to set 
the precedent for what all other carriers are doing, 
and that’s a big responsibility.”

Steve also is optimistic about the future, “This 
is really an exciting period in the Northwest-Delta 
history,” he said. “I’ve been re-energized. I would 
love to have a good working relationship with man-
agement and professionally deal with them, and be 
able to work together to create the global premier 
airline.”

Two Contracts, from page 1

Delta Captain Steve Green (right) joins fl ight attendants Nelson Waller, Lucy Green and 
David Carter at an AFA table in the Atlanta lounge.
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Eleven years 
ago, fl ight at-
tendant Mark 

King found him-
self on the streets 
of New Orleans, 
depressed, drunk 
and alone. “I was 
really at a loss,” he 
said. “I didn’t know what to do.” 
But he found an answer when he 
called the Association of Flight 
Attendants’ Employee Assistance 
Program (EAP).

EAP set up an appointment 
with a therapist who identifi ed 
his chemical abuse issues. Within 
a few days, King was in rehab. He 
fell off the wagon at four years, 
but was able to straighten himself 
out through EAP. “Once again I 
went back and was able to get 
in touch with them,” he said. 
“There’s no judgment there.” He’s 
been clean ever since.

King, always willing to share 
his story and path to 
recovery, said EAP saved 
his life. Today, he serves 
as an EAP representative 
to make sure that other 
fl ight attendants in need 
have the same help and 
resources he did. He 
joins a group of over 200 other 
active AFA members volunteering 
their time to their colleagues as 
EAP representatives.

The Employee Assistance 
Program is just one of the many 
benefi ts provided to fl ight at-
tendants and their families with 
AFA membership. With a 24-hour 
help line, this resource, which 
is completely confi dential, offers 
support, advice and referrals on 

Employee Assistance Program 
‘Saved My Life’

a broad range of life 
situations.

In addition to 
referrals for drug and 
alcohol abuse, and 
providing confl ict 
resolution, EAP of-
fers fi nancial advice 
and legal help. The 

group also assists with work-re-
lated issues, such as stress, ha-
rassment, questions about health 
insurance and critical incident 
responses.

Last year, one out of every 
12 AFA members reached out to 
EAP for some sort of assistance. 
From identifying drug and alco-
hol abuse to confl ict resolution in 
the workplace, Employee Assis-
tance Program Director Heather 
Healy said they have successes 
every day. She said the most 
common issues were emotional, 
psychological, medical and fam-
ily-related.

Healy said fl ight attendants 
should not have to deal with 
their problems by themselves, no 
matter what it is. “They can reach 
out, get confi dential assistance 
and get whatever support and 
help they need without having to 
suffer alone,” she said.

Employee Assistance Pro-
gram representatives are specially 
trained to support their peers 
and the family members of AFA 

fl ight attendants in times of need. 
Because they are fl ight attendants 
themselves, they quickly iden-
tify the problems based on their 
shared experiences. “Flight atten-
dants know what fl ight attendant 
issues are,” she said. “Who better 
to relate?”

All of the EAP representatives 
are volunteers, and becoming an 
EAP representative takes dedi-
cation, and hours of intensive 
training and preparation. But it 
takes more than just a time com-
mitment to be an EAP representa-
tive. The president of each LEC 
domicile appoints these fl ight 
attendants based not only on 
exemplary work records, but also 
on personal traits, including that 
they are non-judgmental, patient, 
caring and compassionate.

The services EAP provides 
are free, but when professional 
services or resources are needed, 
the representatives work to 
ensure the best care using the 
health plan and other benefi ts 
available to them. Understand-
ing and being part of the health 
care system is an advantage EAP 

representatives have 
when making refer-
rals.

King encourages 
people to be brave 
enough to make the 
initial call to EAP. 
He’s glad he did and 

grateful that AFA provides the 
program. “I don’t know if I would 
have had the resources to go and 
fi nd the answers that I needed 
without it,” he said.

Flight attendants call EAP for 
all different reasons, but repre-
sentatives always have the same 
clear mission: to make sure each 
fl ight attendant and his or her 
family has the resources available 
to stay happy and healthy.

AFA Spotlight

“I don’t know if I would have had the 
resources to go and fi nd the answers 
that I needed without it.”

– Flight Attendant Mark King
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Unity, from page 1

tives will become increasingly more 
eager to fully integrate our In-fl ight 
operations as the merger progresses.

While vitally important, 
the timing and leverage cre-
ated by our merger cannot by 
itself guarantee us a world 
premier fl ight attendant con-
tract. It is equally important 
for each of us to show unity 
for the contract we seek.

By participating in con-
tract surveys, wearing our 
AFA pins, voting in elections, 
placing a bag tag on our lug-
gage or simply listening to 
our fl ying partners views on 
contract issues, we build the 
necessary support and educa-
tion levels it takes to win the 
best possible contract. These 
grassroots efforts give our ob-
jectives at the bargaining table the 
necessary power to be successful.

Building unity through such a 
contract campaign can be a re-
warding experience. It is the one 
time we all have the same basic 
goal – increasing our pay, creating 
more schedule fl exibility, securing 
our retirement, choosing the best 
health, life, dental and disability 

coverage, and generally improving 
our profession.

During other campaigns, like 
choosing the right union or whether 
to have a union at all, we tend to 

be far 
more divided and 

lack consensus. However, during a 
contract campaign, we fi nd our-
selves quickly letting go of these 
past differences for the greater good 
of making our profession better for 
us all.

By mobilizing around our goals, 
a contract campaign can not only 

be a great educational experience 
for the 20,000-plus Delta fl ight 
attendants, but it can also be a fun 
experience that builds our character 
and our pride as the world’s largest 

fl ight attendant family.
Today, we invite you to 

join us. You can begin by 
viewing our upcoming vote 
to secure representation as 
more than a decision to join 
Delta AFA, but rather as the 
fi rst necessary step in the 
larger goal of winning the 
best fl ight attendant contract 
in the industry.

Let’s raise the bar to 
industry-leading levels and 
secure our profession for 
years to come. Then, when 
we look back to this time, we 
will know that when it mat-
tered the most, the 20,000 
Delta fl ight attendants did 

their part to put our profession on 
the road to progress.

We think that’s something we 
can all be proud of as we look to 
the horizon. It all begins with our 
individual commitment to unity.

Danny Campbell is a pre-merger Northwest 
fl ight attendant based in Detroit. During his 
20-year career, he has held various union 
positions – including president when Richard 
Anderson was CEO of NWA.

Unity Checklist
• Wear my AFA pin at all times
• Put a World-Class Contract 

bag tag on luggage
• Participate in contract surveys
• VOTE in the upcoming election

be far 

www.delt
aafa.org

I'm a world class flight attendant

voting YES for 

a world class 

contract



 __________________________________________________________________________________
Print Full Name

 __________________________________________________________________________________
Address

 __________________________________________________________________________________
City     State   Zip

 ____________________________________________  __________________________________
Home Phone     E-Mail Address

 ____________________________________________  __________________________________
Airline      Employee #

 __________________________________________________________________________________
Base/Domicile

 __________________________________________________________________________________
Signature       Date

Check this box if you will encourage other fl ight attendants to join AFA-CWA.

Yes! I want the respect and fairness on the job that a legally binding negotiated contract will 
provide and I want to join forces with thousands of other fl ight attendants for positive change 
in our industry. I want the Association of Flight Attendants-CWA to represent me and the other 
fl ight attendants at Delta Air Lines.

The Association of Flight Attendants-CWA, AFL-CIO
501 Third Street, NW
Washington, DC 20001
www.deltaafa.org
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Riverdale, MD

A Strong Showing 
of Interest

Filling out this card, 
signing it and mailing it 
will help us send a strong 
message to the National 
Mediation Board – and to 
Delta Air Lines – that fl ight 
attendants want represen-
tation and an industry-
leading contract. Let your 
voice be heard. Send in 
your card today!

*Complete confi dentiality will be main-
tained at all times. The information on 
your union authorization card will never 
be disclosed to Delta management.)


